SECOND AMENDED
Wamic Rural Fire Protection District

Board Meeting

July 18, 2026
The meeting was called to order at 10:00am by President Greg Weast.

Board members present: Greg Weast, Neil Senger, John Creel, John Ickes and Cindy Koch.

Wamic Fire Dept staff present: Chief Larry Magill and Administration Service Manager Jamie Magill.

No other members in the audience.

Minutes of the June 20, 2026 Fire Board Meeting were approved.

Correspondence: None

Treasurer’s Report: Report reported by Jamie Magill.  Approved.

CHIEF’S REPORT:
Status of vehicles: An engine was taken to Antelope to assist in their wildfire fight. The 6x6 now has air conditioning.
EMS: Robert Rosen is now an EMT.  Jamie Magill and Corrie Lemon are completing their training.  
Training: Training will continue every other Monday through the rest of the summer.  RT130 Wildland training has been completed.  Trama training was completed at the Community Center.  Maupin Fire Department joined in this training. The plan is to use part of the Oregon Rural Health Grant to pay for all trainings.
Communications: Nothing to report.
Safety: Nothing to report.

Duty Officers: The duty officers are: Robert Rosen, John Golman, George Hatfield and Larry Magill.

Family Fun Day: The recap of this July 4th event was made on Wednesday July 15th at the Fire Station.  The Wamic Fire Department Foundation earned $6,449 income from this event.  

Fire Station Maintenance: Cougar Construction assisted in filling the lumps and bumps around the station with gravel before Family Fun Day.  The Goat Head nuisance is being treated regularly around the station.  This will be an ongoing treatment due to the stubbornness of these pesty weeds.
OLD BUSINESS:

Foundation financial update: Presented by Jamie Magill
Tax District: The fire department will not see any income from this levy until the annual tax bills are assessed and collected sometime in late November.
Grants pending or open:

· Working on applying for the SCBA FEMA equipment grant with Tygh Valley, Dufur and Maupin fire departments. This grant does not open until this fall.
· Working on Safer grant, wildland grant and Close capacity grant
NEW BUSINESS:

Current Resolutions:

Amending corrected Resolution No 2026-004 (adopting budget, making appropriations, imposing the tax, categorizing the tax, Fiscal year 2026-27)

Motion was made by John Creel to accept Resolution 2026-04.  John Ickes seconded this motion.  Motion passed unanimously.
Resolution 2026-05 (New Policy #917) and Resolution 2026-06 (Employment agreement) were not passed as of yet.  It was discussed that they need to be fine-tuned and restructured.  It was decided that the Fire Board would have another meeting to discuss these resolutions, then a vote would be taken.  It was suggested that August 15th would be a good date for this meeting, but due to that Saturday being a Wasco County Fair day, it may change due to the involvement the Fire Dept has at this event.
Neil Senger suggested that the Chief’s job description should be updated to mold in with the new reality of our tax base income and be folded into Resolution 2026-06.

Current ethics complaint filed by Deanna Herzog: No determination has been made as of this date.

Disposition of excess equipment: Plan is to dispose of vehicle #557.  If a title can be located (first choice), it can be sold at auction or to a private party.  If title can not be located, perhaps it can be repaired and put back into use.

Vehicle #501 needs to be disposed.  If a title can be located, it also can go to auction or sold to a private party.

Excess used fire hose no longer in use: If it is still useful, sell it. If not, give it away (put it outside of the station with a free sign) All hose to be without a warranty of use.

Meeting was adjourned at 11:25am.

Respectfully submitted by Cindy Koch, Secretary
