WAMIC RURAL FIRE PROTECTION DISTRICT
BOARD MEETING MINUTES
December 20, 2025
The board meeting was called to order at 10:04am by President Greg Weast.
Board members present: Greg Weast, Neil Senger, John Ickes, and John Creel
Members of the Audience: John Goleman, Jamie Magill, Larry Magill, Scotti Boettner, Merle Hlvaka, and Bo Montagne
Minutes of the Board meeting of October 15, 2025, were approved with the correction of EMT-A instead of AMT,
Correspondence: None
Treasurer’s Report.  Approved (see attached)
CHIEF’S REPORT: Have been attending meetings in regards to the tax base with the consultants. Having discussions with community members about what they feel would be an appropriate amount to ask for.  Working on a financial budget if we were to get $1.50 per $1,000. The first letter about the proposed tax is scheduled to go out the second week of January. Discussion that over the last years, they average grant income per year has been $475,000.  Discussed another positive thing about a tax base, is that the District would be able to apply for grants that require matching funds.  Something we are unable to do now. 

Merle had a discussion about inflation, and when and how to raise that tax base.  He also discussed about how that would affect the District employee status.  It was discussed that the current Capacity Grant would get an exemption to having to have matching funds.

There was discussion of JF Fires tax district.  They get $2.34 per $1000 and their chief is ½ time.  They also received an AFG grant for an engine totaling $800,000.

Neil Senger discussed with people about $2.00 per $1000.  The general consensus was that was to steep. $1.50 seemed more doable. Yes it is probably on the lower end of what we need, however we need a Tax Base. It is always an option to go for a Levy for operations and personnel down the road. It was discussed that the district went for a tax base 17 years ago, and they asked for $2.00 per $1000 and it did not pass.  
Merle had discussion that since then there is 500-600 more homes in our community. Greg had discussion about an enterprise zone.
Merle discussed he was glad the Sherriff and our Chief worry about our community.
John Creel discussed about the demo graphs of the area.  The average income is $35,00-$55,000 per year. It was discussed that bottom $ would go up by 3% every year.  Also, that the population will continue to grow which will also make more transports.  There was discussion about how community members are having a difficult time getting their meds, because they don’t have transportation to the Dalles.  Also discussed about a charm dollar amount of $1.47.
There was discussion from Chief about having an ASA meeting on the 11th.  There was 4 attorneys there.  It was discussed that all the providers were able to discuss their concerns.  This situation is still in limbo.  


Status of Vehicles: Old 557 is stripped and working on getting it sold to Hagermans
EMS: We have had 140 calls. 
Communication Signs: 
Training: Every other Tuesday. Chief and Assistant Chief both complete there is 300 and 400 class.  Which means they both can be Strike Team Leaders.
Fire Fighter Training: Once a month, first Tuesday of the month.
Communication: 
Safety:  Rick Smith is our new Safety Officer

OLD BUSINESS: 
Grants pending or open:
Oregon State Fire Marshall – active
FEMA building grant – active
Tax Base Meeting:
NEW BUSINESS:   
There was discussion about what needed to be done for the tax base budget meeting.

Respectfully submitted:  

Jamie Magill



