WAMIC RURAL FIRE PROTECTION DISTRICT
BOARD MEETING MINUTES
AUGUST 8, 2026
The meeting was called to order at 10:03 by President Greg Weast.
Board members present: Greg Weast, Neil Senger, John Creel and Cindy Koch.
Wamic Fire Dept staff present: Chief Larry Magill, Assistant Chief John Golman and Administration Service Manager Jamie Magill.
Members of the audience: George Hatfield, Connie Hatfield, Merle Hlvacka, Bill Aarnio and Rick Smith.
The Second Amended Board Meeting Minutes for the July 18, 2026, meeting was approved.
Correspondence: None
Treasurer’s Report: Reported by Jamie Magill.  The Wildland Fire Grant has been received.  The fuel costs were higher than usual since the Fire Department needed super fuel that we do not have on site, and we had some necessary repairs that were needed.
CHIEF’S REPORT:
Status of vehicles: All titles are located for the 557 and the utility rig that we want to sell.  Ready to sell these vehicles.
Our heavy brush vehicle needs a new motor (we purchased one at Harbor Freight). Camp Withycombe will also put a new starter in this vehicle. They will be taking the generator/trailer that we received with 515 to hopefully return it to useful service.  It was suggested that donating the functioning generator to the local water district for a back up power source would be good as we have backup generators at both the station and the community center. This plan was not voted on at this meeting.
EMS: The fire department has made 89 EMS calls to date.  Jamie Magill passed the EMT test.  Corrie Lemon will be taking her test next week.
COMMUNICATIONS: Nothing to report.
TRAINING: Training with the Emanuel Burn Center was held last month,  Due to the high fire danger and such further training will be put on hold until things settle down.
SAFETY: Nothing to report.  All is good.
OLD BUSINESS
A.  Resolution 2026-005 New Policy #917 Administrative Service Manager.  Neil Senger made a motion to approve this resolution.  Cindy Koch seconded this motion.  Motion passed unanimously.
B. Resolution 2026-2006 Employment Agreement.  John Creel made a motion to approve this resolution.  Neil Senger seconded this motion.  Motion passed unanimously.
C. Update of ethics complaint filed by Deanna Herzog.  
The Chief, Larry Magill, submitted the following declaration, to be included in the Fire Board Meeting Minutes.

Standing Declaration of Potential Conflict of Interest

For the record, I am declaring a potential conflict of interest regarding matters involving, my own employment, job description, compensation, any any employment matters involving my wife.

In my capacity as Fire Chief, I may provide factual information or operational recommendations to the Board regarding the responsibilities, organizational needs, or compensation associated with District positions when requested.  However, I will not participate in the Board’s deliberation or decision-making regarding my own employment or any employment matters involving my wife.  The Chief has hired an attorney to assist him.
D. Grants pending or Open: Oregon State Fire Marshal grant wlll be closing this month.  Wildfire Staffing Grant in the works.
NEW BUSINESS
For 5 days, the Community Center housed fire personal from the State Fire Marshall.  Corrie Lemon, Jamie Magill, Coral Ann Roeder and Tina Golman prepared Breakfast, Lunch and Dinner during this time for 72 People. The State Fire Marshall will be paying the Wamic Rural Fire Foundation $700 per day for supplying these needs.
It was brought to our attention that the Wamic Fire Board of Directors have made mistakes in the last four years.  It was suggested that we secure training from the Special District of Oregon (SDAO).  This will take 3-4 hours for each Fire Board Member’s time.  A motion was made by Greg Weast and was seconded by Cindy Koch to request this training.  Motion passed unanimously.  Greg Weast has agreed to secure additional training with SDAO with George Dunkel.
It was asked if we needed an interim Fire Chief, Asst. Chief and Administrative Services Manager.  It was decided that this decision could not be made until we have received training from SDAO on this matter, so that we followed proper procedures since we are now a tax district. It was decided that we would continue the way we have been until we know otherwise or until the Capacity Grant runs out (which is being used to pay their salaries and benefits).  If that happens, they will drop down to volunteering until this issue is resolved.  It was suggested that if this happens, and they remain in their current positions, they would receive back benefits during this volunteer period.
Our Labor Day (3 day – Sept 5,6 and 7th) Breakfast will continue as usual, The first meeting about this event is scheduled for Tuesday August 11th at 6pm at the fire station.
Meeting was adjourned at 10:56am.
Respectfully submitted by Cindy Koch







