AMENDED
WAMIC RURAL FIRE PROTECTION DISTRICT
BOARD MEETING MINUTES
January 17, 2026

The board meeting was called to order at 10:04am by President Greg Weast.
Board members present: Greg Weast, Neil Senger, John Ickes, John Creel and Cindy Koch.
Members of the Audience: Jamie Magill, Merle Hlvaka, Connie Hatfield and George Hatfield.
Minutes of the board meeting of December 20, 2025, were approved as presented.
Correspondence: None
Treasurer’s Report: Approved (all in attendance received a copy)
CHIEF’S REPORT: (as presented by Jamie Magill, Larry Magill was absent from the meeting).
Status of Vehicles: Regarding 557, working on money issues with Haggerman.  Regarding P80, Inverter issues.  Larry Magill is working on correcting this problem.
EMS: There were 144 Medical calls made in 2025.  As of the date of this meeting, 6 EMS calls have been made.
Training: Continues every other Tuesday.
Communications: No changes
Safety:  Learning how to do “intercepts” (meeting on road), transferring patients.


OLD BUSINESS:
ASA: Still waiting on scheduling a meeting with the County.
Foundation financial update: Profit and Loss statement and Balance Sheet through January 17, 2026, provided and discussed.  Copy was provided at this meeting to all those in attendance.
Tax District: There are strict timelines to file for the May ballet.  All is on track to meet this deadline. 
A letter was prepared and mailed to all registered voters (or l per family - attempt was made to not send out duplicate letters to the same address or common names, to save expenses for mailing this letter.  It costs about $1 per letter to print and mail.  But doing this, the fire department saved about $270 in mailing costs.  Copy of letter was distributed to all those present at the board meeting.  Dates for upcoming events were included in this letter.
NEW BUSINESS:
Janitorial building maintenance: It was proposed that Erin, the building cleaning person for the Fire District and Foundation, be given a $1 per hour raise.  Erin is not under contract. She works about 4 hours a month. This was voted on (John Creel lst, Neil Senger 2nd) and passed unanimously.
Recreational Immunity: The Fire Department qualifies for Recreation Immunity, and it will need to be “opted in”.  This does not cost anything but will give us another layer of protection in case of injury, etc. on trails, structures, in the gym and at the Community Center. Wamic Rural Fire Foundation does not qualify for this immunity, since it is reserved for Government Entities only.  A vote was taken to accept this State of Oregon Recreational Immunity. First to accept was Cindy Koch, John Creel seconded the motion.  Motion passed unanimously.  The Staff was instructed to contact SDAO to help to get this accomplished.
Furnace in the Community Center:  this furnace is not working and will be inspected and hopefully repaired by a furnace technician next week.
US Bank: After diligent hard work, Jamie Magill is now 90% done with transferring our banking to US Bank.  The bank has not made this transition easy, but it being completed.

Meeting was adjourned at 10:32am

Respectfully submitted by Cindy Koch, Secretary
