WAMIC RURAL FIRE PROTECTION DISTRICT
BOARD MEETING MINUTES
NOVEMBER 15, 2025
The board meeting was called to order at 10:00am by President Greg Weast.
Board members present: Greg Weast, Neil Senger, John Ickes, John Creel and Cindy Koch
Members of the Audience:  Tina Goleman, John Goleman, Jamie Magill, Larry Magill, Scotti Boettner, Merle Hlvaka
Minutes of the Board meeting of October 18, 2025, were approved.  
Correspondence: None
Treasurer’s Report.  Approved (see attached)
CHIEF’S REPORT:
Both Chief Larry Magill and John Creel attended the Metro West ASA meeting.  The main take away was that they are not planning to take our ambulance service away from us.  The new proposed contract has not been released yet.  The Dalles hospital will be going from 50 beds to 24 beds, so now it will be classified as a rural hospital. A rural hospital can receive a government financial subsidy.
Annual contribution letters were mailed to the community November 14, 2025.
There will be Rules sent out to all board members and other members of the community that apply to their role in the Fire Department organization regarding appropriate topics that can be spoken to members of our community.
The Fire Department audit is in full swing now.  Jamie Magill is working on this audit.  This audit costs about $11,000 and this expense has already been budgeted through grant funds.
Status of Vehicles: The tires from the Hoodland Engine are being transferred to 557
EMS: Jamie Magill, Robert Rosen and Corrie Lemon are working on their EMT training.
Chief Larry Magill, John Goleman and Mike Renault are taking the EMT-A training in January 2026.  Then they will be able to administer IV’s and medications on medical calls, when needed.
Communication Signs: The 3rd revision for this application is in process with Wasco County.  The Chief is requesting that the $776.32 fee be waived since this sign will benefit our residents.
Training: John Goleman, instructor, advised the Board that training dates will change from Monday to Tuesday.  Fire training and hazmat training will alternate each Tuesday. Each year, those that volunteer for the fire department are required to take a minimum of 60 hours of training each year.  Each EMS volunteer is required to train for a minimum of 24 hours a year.
Fire Fighter Training: According to John Goleman, Robert Rosen has completed 1/3 of his training.  John Goleman will be accelerating his training so that it can be completed earlier than originally anticipated.
Communication: John Goleman has reached out to a radio refurbishing company that wants to purchase our old radios.  They will use these radios for parts, and we will receive a minimum for these non-essential radios that we have.



OLD BUSINESS: 
Grants pending or open:
Oregon State Fire Marshall – active
FEMA building grant – active
Tax Base Meeting:
This meeting will be rescheduled.  
A letter will be going out to property owners in January.  We need the exact amount that we want to collect per property owner based on the taxable value of their property.  It was suggested that we put $2.00 per $1,000 as our request on the May 2026 ballet.  
It was suggested that several community meeting be set up at varying dates and time so that more property owners have an opportunity to attend to understand the importance of voting on this tax measure.
NEW BUSINESS:   
According to John Goleman, No DEQ permit is required for the community brush pile at Rock Creek, since it is used for training and community purposes.
Holiday Party will be Saturday December 6th at the Wamic Community Center at 6pm.  The Foundation will provide the Ham and Turkey; guests are requested to bring a potluck item or dessert to share.  The Fire Department, Foundation and those that have volunteered for our events and their families are invited.
Income from Fire Department/Foundation events for 2025: (all are estimates:
· Labor Day breakfast: Income about $4,800 Expenses about $2,500
· Family Fun Day: Income about $10,500  Expenses about $8,000
· Memorial Day Fundraiser: Income about $13,000 expenses about $3,400
Respectfully submitted:  

Cindy Koch, Board Secretary



